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“Knowing others is intelligence,

Knowing yourself is true wisdom.

Mastering others is a strength,

Mastering yourself is true power”

Lao Tzu

INTRODUCTION
“It takes a whole village to raise a child.”  Nigerian Proverb

This document is relevant to all staff, pupils, parents and visitors in Rousay Community School.

In RCS, we encourage positive attitudes towards self, others and the world around us.  We recognise that emotional intelligence is as important as academic achievement, good self esteem leads to improved access to learning, better behaviour leads to better learning, and opportunity to achieve leads to better self esteem and better behaviour.  We welcome the experience and advice of parents/carers on this, and as well as keeping parents/carers informed, encourage them to raise issues with us in school.  Through this environment, we are working toward developing the four purposes of the Curriculum for Excellence:

· Successful Learners
· Confident Individuals

· Effective Contributors
· Responsible Citizens

All staff should read and ensure they have understood the document and subsequent procedures.  If you have queries about any aspect, please do not hesitate to ask someone for clarification.

Our Mission Statement: Learning for Life

Vision:

In order to achieve; our learning community is a happy, healthy, caring environment.

Everyone shares their talents and curiosity.  Activity, creativity and ambition are nurtured.  Everyone has a sense of belonging.

We value:


Tolerance



High standards                                                                   


Enthusiasm and enjoyment



Working together



Our independence and ability to use our initiative



Respect and responsibility



Listening and learning



Developing confidence and self-esteem

Aims:

In order to enable our children to become successful learners, confident individuals, responsible citizens and effective contributors in our community, we aim to:
· Enable everyone to reach their individual potential in a safe, supportive, yet challenging environment with the highest expectations for all.
· Foster a sense of responsibility through the promotion of positive behaviour, self-discipline, self-motivation and independence.

· Take account of the views of pupils, parents and staff so that everyone is actively involved in the learning of the school.

Shared Values and Beliefs about Behaviour

“The man who makes no mistakes does not usually make anything”  Edward Phelps
We believe and understand that:

· The way a person behaves depends, in part, on the way that they feel about themselves.
· The way a person feels about themselves, depends, in part, on the way in which those around  
them respond to their behaviour.

· A person who feels undervalued, worthless and a failure may express these feelings in the form 

of inappropriate behaviour.

· Children who feel valued, cared about and successful often behave appropriately.
· Children learn very quickly that if they behave in a certain way they will be treated in a certain 

way.
· When children are treated inconsistently, they are unable to distinguish between desirable and 

           undesirable behaviour.

· Children also learn that they can get their own way if they behave inappropriately.

· When the ethos of the school and the classroom is positive with children behaving appropriately, teaching and learning will be effective and children will achieve success.

· ‘Testing out’ behaviour is an appropriate part of child development.

· We all benefit when we all behave appropriately and with consideration of others.

· Children who have the right level of challenge and support in their learning, and experience success in meeting their personal learning goals, are more likely to be engaged and enthusiastic about coming to school to learn.

INDIVIDUAL ROLES AND RESPONSIBILITIES

“When one finds oneself in a hole of one’s own making,

it is a good time to examine the quality of the workmanship.”

                                                          John Renmerde
All Staff:

· Model respectful, courteous and honest behaviour.

· Establish positive relationships (adults and children) within the school community.

· Ascertain the social, emotional and behavioural needs of individual children.

· Capitalise on appropriate opportunities to promote positive behaviour.

· Confront inappropriate behaviour in accordance with school policy.

Class Teachers and Support Staff:

· Ensure collaborative working with all relevant staff, eg itinerants, support staff, supply staff

· Review classroom practice to ensure teaching and learning is effective, clear and appropriate to the needs of individual pupils.

· Review classroom practice to ensure sanctions and rewards are appropriate and effective.
· Record aspects of behaviour/rewards and relevant consequences for individuals giving rise to concerns.  Significant Achievement Certificates are awarded, displayed and received in open

assemblies
· Consult with other staff if appropriate and indicate concerns to HT

· At earliest stage inform head teacher, then parents of initial concerns.

· Ensure that school rules are broken down to suit other areas of the school environment and that all pupils are aware of this and understand them.

Head Teacher:

· Deliver assemblies which reinforce the school aims, behaviour policy and mission statement.

· Monitor delivery of policy across whole school.

· Support children, staff, parents, carers by applying policy.

· Revisit rules with children as appropriate. 
· Provide opportunities to celebrate achievement in relation to policy.

· Participate in individual behaviour management programmes as appropriate.

· Give rewards and relevant consequences. 

· Ensure parent/carers participation in behaviour management during admissions process.

· Provide and monitor training, time and debriefing sessions.

· Enable and empower staff to upgrade skills to deliver policy.

· Report developments to parent council.

· Ask support agencies for additional advice and/or help where necessary.

Parents/carers:

· Read and understand Promoting Positive Behaviour Policy
· Keep staff informed of any changes which are likely to cause disruption to children’s routines and may have a knock-on effect with behaviour, or achievement.

· Support Rousay Community School in delivery of policy and any individualised behavioural management plans with teachers and/or head teacher.

Child:

· Participate in rule setting as appropriate.

· Understand and practice abiding by rules.

· Report incidents to appropriate staff.

· Where appropriate, negotiate, Individualised Behavioural Management Plans and aim for rewards.

RIGHTS, RESPONSIBILITIES AND RULES




“The little things, I can obey.  But the big things – how we think,



what we value – those you must choose yourself”.  Morris Schwartz
Our desire is that children can apply a small number of general rules to wider school life.

Ultimately children must understand how their behaviour impacts others, eg when they do not participate in groups, speak without listening to others, when they lose their temper and lash out at others.  Through understanding these rules, and thinking about how they can be applied to different scenarios, children are beginning to make their own decisions about how to behave and not simply doing what they are told.



We are gentle



We are kind and helpful



We listen



We work hard



We look after property



We aim to be healthy

These rules are:
· Applicable to all and reinforce the concept that behaviour is not childish issue but one which relates to everybody.

· Context specific and children are reminded that these may change as they move from place to place.

· Revisited regularly at least at the start of a new term.

· Displayed around school and classroom for all to see.

· Designed for all to understand.

Rules are often effective when they are:

· Few, reasonable and fair.

· Explained, discussed and taught to children.

· Simple and precise.

· Enforced and are enforceable.

· Positive – describe the behaviour that the adults want to witness.

Classroom rules

· Pupils must know what is expected of them, so expectations and class rules must be negotiated, clearly stated, published and reviewed regularly.

· Rules for the classroom and other areas must reflect the policy of the whole school.

· Rules are negotiated between teacher and pupils, and have logically related consequences to behaviours eg we will respect the opinions of others when working in groups and share ideas and materials.  If I can’t share with others, I may not be able to use the class materials.  Learning will not be maximised.
These rules are then broken down for the specific areas of the school being accessed:  playground rules, etc. in negotiation with the pupils.

It is the class teacher’s responsibility to make sure that the class rules are related and reflect the rules, values and aims of the school.

REWARDS

Rewards will be made available to all pupils who will be given the opportunity to succeed in learning and in managing their behaviour.  Staff are able to give rewards to all pupils in a whole school or class environment.
Adults can reward personally and immediately by:

· Encouraging

· Smiling and nodding

· A positive tone of voice

· Being near a child

· Positive comments on work and appropriate behaviour

· Significant Achievement Certificate

Whole school rewards may include:

· Making the pupil aware of success throughout each lesson.

· Talking about successes at the end of each lesson.

· Asking a pupil to show their work to another adult, or class.

· Pointing out, as appropriate, achievement to the rest of the group.

· Mentions in school communications, such as newsletters, as appropriate.

· Significant Achievement Certificates

· Presenting work in open assemblies

· Receiving certificates in assemblies

· Work displayed

· Achievements outside school recognised

· Photographs, tapes or videos

· Good news!  Letters/phone calls to parents/caregivers.

Class rewards may include:

· Selected whole class rewards – additional golden time, different games for class to play etc.

· Positive talk and feedback plus immediate and appropriate praise.

· Special duties to perform within the classroom.

· Take home materials overnight.

· Small ‘on the spot’ prizes/rewards for positive behaviours.

It should be noted that rewards are more likely to be effective if:

· They are given immediately.

· It is clear what the reward is for.

· They are related to inappropriate behaviour, which worries the pupil.

· They relate to targets that the pupil is working towards.

SANCTIONS

Sanctions should be applied to forms of unacceptable behaviour where the children clearly know what they have done to break the rights and responsibility rules.  some children need to be supported in this and have these rights and responsibilities clearly stated again and for them to understand what they have done to break these.

Sanctions should be:

· Immediate wherever possible.

· Related to the behavioural target of that child (where appropriate).

· Focused on the behaviour, not on the child as a person.

· Such that they give an opportunity for putting things right – reparation.

· The head teacher should be informed in the first instance.

Whatever sanctions are used:

· Should be in proportion to the incident.
· Should be clearly understood and accepted by the pupil and his or her parents/carers – and seen as fair and reasonable.

· It should not increase or decrease the status of the pupil within the peer group.

· It should be documented and recorded on the appropriate incident sheets.

INDIVIDUAL BEHAVIOURAL PLANS AND TARGET SETTING

· Together the class teacher, support staff, head teacher represent the child’s significant adults, who provide the focus for target setting.

· The class teacher, in consultation with support staff, is responsible for generating targets in both behavioural and education in the classroom in agreement with the child, where possible, and parents/caregivers.

· The class teacher is responsible for informing whole school staff of targets for key strategies, and appropriate responses to the child in terms of rewards, consequences, sanctions and the celebration of achievements.

Targets

Adults should not define inappropriate behaviour in emotive terms when target setting. eg ‘He’s a nuisance’, ‘she’s attention seeking’, and so on.  It is more useful in analysing behaviour and setting targets, to describe the behaviours in terms of what the child has been observed doing: ‘he shouts out in the middle of reading’, ‘she waits until another child has dome something wrong and then tells people about it’.  Once behaviour has been described in these terms, it is easier to set targets.
Example:

Inappropriate behaviour:  Ian shouts out in the middle of class reading.


Targets:

· Ian will sit quietly during story.

· Ian will put his hand up if he wants to tell the teacher something.

· Ian will put his hand down if the teacher is busy.

Note:

· The purpose of setting targets should be agreed between all members of staff.

· Each child should have individual targets.

· Children, where appropriate, should be involved in setting their own targets.

· Use several small steps to provide small steps for putting things right, where appropriate.

The Head teacher will have a role in supporting staff in this process and monitoring the success of these strategies.

PLANNING STRATEGIES

Some helpful questions to ask when planning strategies include:

· What is the appropriate behaviour for this situation?

· What inappropriate behaviour is effecting this learning situation?

· Which colleague/s can help to analyse the behaviour?

· Which colleague/s can help to plan the strategies?

· Which strategies would be most appropriate?

· Who needs to be informed of the strategies?

· How will the strategy be introduced?

· How will the strategy be implemented?

· How will the strategy be evaluated and modified?

· Who needs to be informed of the process and progress?

· How will the child’s achievement be recognised, recorded and celebrated?

WHEN FURTHER ACTION IS REQUIRED

Persistent inappropriate behaviour may require staff/pupils/parents to meet together to discuss a strategy to move forward.  Consistency of approach being important and recognition that, if a child is to take responsibility for owning their behaviour, they should be clearly able to gauge how serious things are by what happens to them.  They should also be clear about next steps in the process and what they have to doto get them there.  Where appropriate, advice will be sought from other professionals.  
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